
WhyHowWhat

[Why + How + What]

Combine the winning sticky notes in this order [Why +

How + What] to create your team's mission statement.
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Define our mission! 

What do we do?

How do we do it?

Why do we do it?

Team Mission

Why does this team exist? How does

it align to what the business wants to

achieve?

We believe in

helping

others

achieve their

best

We believe

we can make

people's jobs

easier

We believe in

making the day

job easier for

people to do 

We believe we

can enable a

better staff &

student

experience

We believe that

bringing people

together makes it

easier for everyone

to do what they

need to do

We believe in

providing an

outlet for

expression 24/7

for staff 

We believe

that job

satisfaction is

important

We believe in

reimagining

ways of

working

We believe in

creating a space of

no hidden agendas

& equal playing field

to influence

development

We believe in

the expertise of

those closest to

the business

We believe

in digital

first
We believe that

people are here

because they

are excited by

their jobs

We believe

no task is too

small for

attention 

We believe in

the value of

listening to

people

We believe in

sense making for

staff in terms of

strategy that

impacts on us all 

We believe in

no barriers for

our contribution

to ous society

We listen

to people

We bring

people

together

We pulse check

reguiarly with

our community

2,300 TCS 

We ask for

feedback

We gather

data about

services and

operations

We

communicate

frequently with

our customers

We check in

with our

customers

We bring

people

together

We publish

our

findings 

We act as a broker

between service

providers and

service users

Staff ezine

updates for

non

participants 

Iterations of

surveys 

We ask

questions

We align our

work with

University

Strategy

We

communicate

via various

channels

workshops

for VoC &

VoO 

We give a space

for feedback

response from

units to VoC

inputs

We interpret the

data to tell

compelling

stories

We analyse

university

data

We shine a light

on what is

working and

what might work

better

We promote

best practice

ways of working

We provide

formal &

informal

mechanisms for

feedback 

We listen to

the

community

We chat to

experts in

the

community 

We consult as

part of the

process not

after

Design

workshops 

We take action

when others

are not or can

not

We think

about the

biiger

prcture

You said we

did coms

We zoom

out

we provide

coms

We join the

dots for our

customers

Service

Continuity

Email

RWG

Host the

Remote

Working

Group

A&R

workshops

Take part

in User

Groups We recognise

efforts in events

VIA & WST - we

celebrate

achievement 

CE Email

Meet with

Service

Providers

Wufoo &

UniShare

user

groups

Roll out

common

tools for

common

tasks

Facilitate

workshops

with the

community

Set up

CoPs

Research

what others

are doing

Est working

groups for

invest/problem

solve 

Meet with

service

providers,

e.g. EAG

We highlight

information that

we think might

benefit the

community

We create discussion

groups/communities -

GCurrents 

Introduce new

ways of doing

things - e.g.

Teams, Trello,

Currents

We share

information and

encourage

others to do the

same

Maintain and

support the

USM

Community

Hub in Currents

Share docs

for tips &

tricks -best

practice 

We believe in

helping

others

achieve their

best

We believe in

reimagining

ways of

working

We provide

formal &

informal

mechanisms for

feedback 

People first

- It's all

about

people

USM is more

engaged in

the doing

Ops Group is

moreso in the

finding and

surfacing

Measuring

success on

the

achievement

of others

To build partnerships

so that together we

can achieve more

`First Excel Problem

Solvers meeting
SP & IM Project

Contribution

We brought

people

together

I interviewed

people

We

brainstormed

I collated a list

of

stakeholders

Sanity-

checked our

idea with the

community

Devised a

communications

plan

Hosted

meetings

Compiled

data into

categories

and subbed

into a grid

Facilitated

Designed

sessions

and put

shape

Set up

workshop

and used

Mural

Communicated

Set up a

doodle poll

Produced

session

outputs

Set up a

Google

Space

Created

innovative

ways for

people to

connect

Verbs/Action Statements

Connect x4

Coordinate

x4

Investigate

Listen x2

Question x2Process

Distill x3

Understand

x4

Ideate

Brainstorm

Create x5

Organise x6

Structure x3

Validate

Check
Test

Communicate

x6

Plan x3

Facilitate x2

Categorise

Encourage

x2

Design x3

Deliver x4

Innovate

To connect people and

deliver value so that are

empowered & enabled

to be their best 

We listen and respect peoples opinions 

We seek to understand so peoples issues 

so we can help people fix them 

We create opportunities for people to share their

knowlegde and skils 

1

Let's create a name for our team,

something beyond the obvious.

Have fun with this step!

[team name]

Team Name

Team

alliance 

Integrated

Services &

Operations

Team

Team

wonderful

USM+ Team

Transformers 

Problem

Solvers

DxTx 

The digital

The dooers

USM Team

Evidencing

benefits 

Vision &

Value team

VV

Outcomes

for All

Team

Impact 

Task

Enforcers

Team

Taskforce 

Team Motto

[team motto]

2

Let's create a team motto. What

catchphrase really captures us?

Future

enablers 

Connecting

People

No problem

too small 

Helping

people,

helping

people

We help

you help

Identifying your

needs and

enabling them

to be met

Delivering

tomorrow

for you 

Leveraging

opportunities

on your

behalf 

Yes

Listening to

you

meeting you

halfway

We bring

people

together

We say yes

We

endeavour to

make peoples

jobs better

We ask

questions

"Halfway between a

tech company and a

therapist"

[paste team mission here] [add top 3 here]
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How do we measure what we do?

Add everything we track.

Nominate new data to track. 

Metrics & KPI's

Tracked Data 
Vote as Critical for Team Mission  

Top 3 Voted 

SP & IM data

not tracked eg

clinical hours,

partners

No of staff

actively

using

Unishare 

No Members

of the RWG

Community  

Prioritising

new work 

Workload

Trello

Projects

surfaced

through

USM/OG

No of learning

communities

supported

No of open

cards 

No of

closed

cards 

RWG Notes

engagement 

Webpage

analytics

engagement 

Est time

workload

not tracked 

Google

Currents

members 
Unishare &

Wufoo data 

RWG

Attendance 

Trello Open/

Closed Cards 

Email

analytics 

Webpage

analytics 

Projects

surfaced

through

USM/OG

RWG

Attendance 

Est time

workload

not tracked 

Unishare &

Wufoo data 

No of staff

actively

using

Unishare 

No of learning

communities

supported

No Members

of the RWG

Community  

Projects

surfaced

through

USM/OG

No of staff

actively

using

Unishare 

RWG

Attendance 

No of learning

communities

supported

We believe in

helping

others

achieve their

best

We believe in

reimagining

ways of

working

We provide

formal &

informal

mechanisms for

feedback 

Former USM- to

bring people

together so

everyone

achieves more 

I have a question! I have a something to add!

Ciarán

USM Project

Administrator

EM 
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Who does what?

Let's outline it!

Roles & Responsibilities

Emma 

Ops Group 

jeremy

USM Project

Manager

Who is the PO? The SM?

The Developers? 

Is there single accountability

for specific things? Is there a

back-up?

Manage the

team

I answer

email

queries &

share

information 

Capture

knowledge

from

workshops 

I carry out

research &

analysis for

project

spaces 

Run

workshops

with providers

for VoC needs 

Provide

support for

RWG

Facilitate

workshops

Set the agenda,

collate docs &

organise OG

Meetings 

Host the

RWG

I connect people with

one another in their

needs/requirements 

Agree

deadlines

Publish the

RWG Agendas &

Notes by email

and to Currents

Answer

emails

Allocate

work to the

team

Curate the content

on the USM

Community Hub

on Google

Currents

Liaise with

Service

Providers

Attend the

RWG
Support the

Continuity

Email

Draft the

RWG

Agendas

Manage the

team

budget

Support the

team with ad-

hoc queries

Follow up on

RWG actions

and questions

from the

community

Gather and surface

insights re service

delivery to

Programme

Director of POST

Continuity

Email

Work with

colleagues in

Agile to agree

packages of

work

Respond to

queries that

arise from the

Continuity email

Work with IT

Services

around the

development

of UniShare

USM Email

I facilitate

interative

sessions for

staff 

Draft &

publish the

CE

Provide

Wufoo

training

Respond to and

escalate ad hoc

queries that

land in the inbox

I listen to

the VoC in

detail 

Facilitate

"DO"

sessions

Provide

strategic input

to work with

Agile

Create

training

supports 

UniShare &

Wufoo

Manage an

inbox, share

drive &

collaborative

tools for users 

Provide

training

Manage

relationships

with

Stakeholders

and Service

Providers

Give staff

access

Setup new

areas

Research

opportunities

for team

development

Build forms

I communicate

heavily with

various

stakeholders that

I manage 

Respond to

queries

USM

Community

Add new

members to

the

community

Create training

documentation

Support

groups &

learning

communities

Excel

Problem

Solvers

Is this

something you

do or something

you liaise with IT

on?

What does this

entail exactly. Is

it documented?

Is there an ops

group email

address or do

they come direct

to you?

What does

this entail?

Representing

outputs from

Ops Group

projects to wider

University?

Member of

the

Operations

Group

Member of

other

University

groups

International &

domestic best

practice for third

level research eg

Benefits

Realisation 

Work with ITS re

the setting up of

UniShare areas &

troubleshooting

issues

Liaise with

Registry re

Wufoo &

UniShare

Maintaining

local contact

lists

Other

Maintaining

local contact

lists

Pitching value to

external

consultants with

Uni view  

Writing

Editing

Proof reading

Attention to

detail

Reasonably

good technicall

skills (IT dept)

Good under

pressure

Calm

Organised

A good learner

Problem

solving

Ciarán
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What hidden super powers do

our colleagues have?

Strengths

& Skills
Event Management 

PM skills degree 

Comms skills from VLE

insider knowledge as

staff/student member

Admissions exp 

Webpage design 

Providers 

Tenders 

Time mgmt international

aspect

Collaboration 

Tough stakeholders

mgmt 

former librarian 

data analysis 

Emma

Influencing decision

making

Reflecting on

experiences

Making ideas work

(Strategy deployment)

Applying new

techniques

Picking up new tools

Change Management

Calm

Solution oriented

Jeremy

[superpowers!]

[name]

[superpowers!]

[name]

[superpowers!]

[name]

[superpowers!]

[name]

[superpowers!]

[name]
[add top 5 here]
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What skills or qualities do we need more of?

Where could we improve?

Gaps & Growth

Opportunities

Perceived Gaps Cross-functional Team- T Shaped Team (Broad)   Top 5 Voted 

Branding &

Marketing 
Coms 

Marketing 

Faciliation

Skills 

Faciliation new

areas eg

workshops,

lean activities

Technical

knowledge 

Coding 

UCD

Systems

Banner, HR,

Finance  

Policy &

processes -

not use in

roles

Ongoing

UCD

projects-

knowledge

not shared 

Planning

(Medium-

Long Term)

Advising 

Stakeholder

Management 

Customer

Engagement 

Data

Visualisation 

Data

Analysis 

Invest time

& money in

training 

Facilitation

Skills

training

Document

Unique

Knowledge 

Set time

aside for

skills

training 

Set time

aside for

technical

skills

training 

Shadow

roles eg

workshops

Showcase

new skills eg

'How to'one

per month

Join steering

groups

opportunities 

Talk to

community

experts for

advice 

Invest time

& money in

training 

Facilitation

Skills

training

Showcase

new skills eg

'How to'one

per month

Document

Unique

Knowledge 

Set time

aside for

skills

training I Shape Team 

Team Working

Agreement Canvas

BEFORE YOU START

Be sure to read through the facilitator tips in the outline. Feel free to add your own

stories and examples.

Note: The Team Working Agreement Canvas should be created and updated

together as a whole team. All team members must be present and all content

must be created together so that all Team Members are in agreement with the

overall working agreement.

[add top 5 here]

Positive attitude
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How do we want to celebrate successes? 

How will we have fun together? How do we

plan to learn from our failures?

Celebrate & Improve
We will use a

lessons

learned log 

We will review

the lessons

learned log

every quarter

We will review all

of the cards we

closed the

previous week

during our team

meeting

Types of Successes & Failures 

to Celebrate 

Celebrate Ideas  Voted Top 5 

Cake/Chocolate  

Baked

Goods 

Cake 

Acknowledge

at Team

Meetings 

Pizza 

Coffee
Coffee

Team

Leave

Early/ Start

Late

Wed

Meeting 
1/2 Day  Email Team 

USM Profile

Badges 

Pints  Pay Rise 

Pats on the

Back 

One for All

Vouchers

A Trip to

Tayto Park 

Medals Emojis 

Learning New

Skills/ Prof

Development 

Survey

Feedback 

Launching

new products

for community

run/develop

Project

Milestones

Finishing

projects &

meeting

deadlines

When we

learn

through

failure 

Completing

significant

pieces of

work 

Completing

the roll out

to an area 

When we

close cards

on Trello

End of year

stocktake of

Trello work 

When some

providers

asks to join

RWG

Big Events

eg WST

First time

doing a

new thing 

Trialling

new ways

of working 

[add top 5 here]
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What do we value?

Values

Company Values Scrum Values Team Values

Openness

Courage

Focus

Commitment

Respect

To work collaboratively and supportively

with others demonstrating a commitment to

teamwork and relationship building, where

every contribution is valued.

To develop and turn new and imaginative

ideas into reality and to look for

opportunities to go beyond traditional ways

of doing things and break new ground.

To show respect for and be

inclusive of diverse backgrounds,

experiences and perspectives.

To participate proactively with people,

activities, projects and initiatives which

enhance the work of the University.

To confidently pursue the highest

standard in what I am doing and

continuously commit to look for better

ways to deliver the work of the

University.

To act in a way which is ethical,

professional and is consistent with

what I say and the values and

expectations of the University.

Collegiality Diversity

Engagement
Integrity:

Creativity
Excellence

Vote Top 3 Values

Trust  Resilience  Curiousity 

Honesty 

Learning 

Automony  Risk taking

Working for

Greater

Good 

Equality 

Trust  Resilience 
Curiousity 
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What are our norms?

Norms

We start

meetings on

time 

We instill UCD

Dignity &

Respect

policy in our

working 

We inform others if

we have issues eg

delays, technical,

WIFI, health etc

problems while

working 

We are flexible

when

organising

meeting times 

We are respectful

of our out of

hours

communications

to our team & the

community 

We recognise &

celebrate

milestones,

deadlines &

achievements

when working 

We allow

breaks during

team

meetings 

We offer support

& cover tasks

within the team

when needed/

peak times 

We aim to

cross train

the team 

We showcase

our innovation

to help others

& share ideas 

We allow all

members to voice

their opinions &

listen to different

viewpoints with

openness 

We try to have at

least one team

meeting per week

with all members in

attendance for

checking in 

We are confidential

with knowledge &

information we

receive. We handle

it with sensitivity &

care 

We ask for help

and support

when needed,

which members

enable  

We inform each other

of changes eg in

policy, obstacles,

approaches, physical

& digital working

environment  

We confirm work

& deadline with

members in

agreement & in

advance of

adding to Trello 

We are respectful

of eachothers

workload & ability

to manage our

activities 

We

acknowledge

the importance

of taking breaks

Allow

constructive

silence 

We actively

listen

We create

space and

opportunity

for creative

thinking

We treat each

other with

dignity and

respect

We support

difficult

conversations

where needed

Allow 9.30am

call drop off

when busy -

we respect 

We respect focus

time for our team

members - dont

set meetings

during time 

We set up buffer

times between

oncampus working

for 30mins

between meetings 

We dont overload

calendars but move

meetings to two

weeks out

timeframe for work 

We use focus

time to indicate

to each other

'time for doing

things' 

We use our

prioritisation grid

for estimating our

workload for new &

existing

timeframes 

Set realistic

times for

deadlines 

Pre Session Norms Identified 

Session Identified Norms 

Final Vote- Top 3

 

We set time

aside to

develop the

team 

We set time

aside to

develop the

team 

We share

knowledge

& skills 

Respectful of

workloads, hrs

& deadlines 

We respect

focus time 
Set buffers 

We start

meetings on

time 

If something is

said to be

confidential, it

stays that

way 

We treat

each other

with dignity

& respect 

We listen to

each other 

We listen to

each other 

We share

knowledge

& skills 

Respectful of

workloads, hrs

& deadlines 

Inform changes/

issues WFH

Ask for help

if needed 

Flexible in

organising

meetings 

We create

time for

informal

chats 

Set buffers 
We respect

focus time 
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When will our scrum events take place?

Events & Key Dates

Sprint Planning

[Enter Day of

the Week]

How long is our Sprint? 

(e.g. 1 week)

[Enter Time]

Daily Scrum

[Enter Time]

Sprint

Review

[Enter Day of

the Week]

[Enter Time]

Sprint

Retrospective

[Enter Day of

the Week]

[Enter Time]

Backlog

Refinement

[Enter Day of

the Week]

[Enter Time]

[Enter Place]

[Enter Place]

[Enter Place] [Enter Place] [Enter Place]

Impact   
Candidate WHY Statements

People felt they were not alone

Contributions 

Listen 

Understand 

Deliver 

Connect 

Create 

How did you contribution allow others to go on to do or be?

How were peoples lives different? The Human Impact SP & IM

project 

Excel

Problem

Solvers

Meeting 

People were enabled to be part of a group

People had clarity around the process 

People bought into the process 

People saw the value of sharing skills  

People's passion was reignited  

People felt respected 

People felt their expetise was recognised  

People were empowered to help others

People were empowered to have a wider impact 

People were empowered to feed into something bigger than themselves

People were supported to improve their environment 

People knowledge & expertise were reinforced tangibly 

TO  Contribution  so 

that  IMPACT
Max 1 

Max 2 

To connect and understand so that people 

are empowered to feed into something 

bigger than themselves 

To connect and deliver to have a wider

impact 

To connect others so that they are

empowered to do more

To connect people and deliver value so that

they are empowered & enabled to be their

best 

How  We Listen 

We seek to understand 

We Create  

Why

statement

goes on

webpage 

We listen and respect peoples opinions 

We seek to understand so

peoples issues 

so we can help people fix them 

We create opportunities for

people to share their

knowledge and skils 

Webpage 

WHEN YOU FINISH

You will have generated a lot of information that will be critical to your team’s

success. Make this agreement visible and easily findable. Reference it regularly.

Identifying norms, values, mission, and many other team qualities will only be

valuable if regularly revisited. You especially want to revisit the canvas when new

team members join. 

This agreement should be revisited as frequently as needed by the Team. Some

Teams like to revisit the canvas during their Sprint Retrospective and modify as

needed.

TIME

2 hours

PEOPLE

2-10

TEAM WORKING AGREEMENT 

CANVAS COMPONENTS

1 Team name

2 Team motto

3 Team mission

4 Roles and responsibilities

5 Metrics and KPI's

6 Strengths & Skills

7 Gaps and growth opportunities

8 Celebrate and improve

9 Values

10 Norms

11 Events & Key dates

12 Working Agreement Canvas

The Team Working Agreement Canvas is designed for new,

exisiting, and changing teams to develop cohesion and

camaraderie between team members. Click the image to the

right to see a blog post with more detail on working through

the Team Working Agreement Canvas:
Open link

Picture not available

RESOURCES

TOOL-TIPS

Add links and videos

MURAL makes it easy to add links and play

videos directly on the canvas. There are several

ways that you can do this. To copy and paste

directly onto the canvas: Copy (Ctrl+ C,or CMD +

C on Mac) the URL from the search bar Paste

(Ctrl + V, or CMD + V on Mac) the URL directly

into the mural Then an

Mural

MURAL Learning | MURAL

Get ready to explore MURAL Learning and see how

your team can achieve incredible outcomes with

visual collaboration in MURAL.

Mural

Picture not available

ScrumLab Open - Scrum Inc

ScrumLab open is perfect for the Scrum curious, the

Scrum beginner or the advanced practitioner looking

to refresh on the fundamentals.

Scruminc

1 - Navigation

Find this box (bottom-right) &

zoom in until this text is easy to

read.

Go ahead - select the ICONS button and type

anything in the the search. Add your icon

below.

2 - Stickies

Double-click on an empty space

within this area & type your

name on the sticky that appears.

Click once on your sticky to see

this formatting menu:

Martín

Support alignment and camaraderie

between team members

COMPLEXITY

Intermediate

AGILE SERIES:

This template is part of a series for more

engaging Scrum Events.

Daily Scrum by Scrum Inc

Mural

Sprint Review by Scrum Inc

Mural

Sprint Planning by Scrum

Inc

Mural

Team Working Agreement

Canvas by Scrum Inc

Mural

One

team

https://www.scruminc.com/team-working-agreement-canvas/
https://www.scruminc.com/team-working-agreement-canvas/
https://support.mural.co/en/articles/2113814-add-links-and-videos
https://learning.mural.co/
https://www.scruminc.com/scrumlab-open/
https://app.mural.co/template/49a01d7e-6fa6-4455-9152-ca52567d2a72/0386eae8-4795-4457-82e0-feb7a67be534
https://app.mural.co/template/779ca12e-b526-490e-b8e3-7f3d70f4998d/d923bee4-50b9-4b28-b583-26e61fd4e15a
https://app.mural.co/template/09b64eb8-0aef-4db6-a4c8-4122a7ac331f/aee80895-eec0-4375-aec3-8bd4dc85bc23
https://app.mural.co/template/de6a02e2-ef53-4996-bac4-12b4d6bbf2bf/df9be646-3cac-4394-8962-d695d0bfffc5

